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CHECKLIST

How Ai Replaces a Small Team

Replacing your team with AI tools

Audit your current team's tasks and identify repetitive admin work suitable for
automation.

Set up Motion or similar tool with rule-based triggers for scheduling, invoicing, and
email replies.

Replace freelance writers with Jasper or Copy.ai, then edit Al drafts for publish-ready
content.

Deploy Intercom Fin Al or Zendesk Al and tune FAQs before launching customer
support bots.

Switch design work to Canva Pro and Midjourney instead of hiring freelance
designers.

Implement Polymer Search or Google Looker Studio to auto-generate daily
dashboards and alerts.

Batch similar tasks together so Al tools handle grunt work while you focus on
strategy.

Create templates for recurring projects so Al can standardize output across your
business.

Monitor Al tool performance weekly and adjust prompts based on output quality.

Maintain final decision-making authority—don't become a prompt monkey without
strategic oversight.



m Calculate monthly savings from Al tool stack versus previous team costs to justify
investment.

@ Test multiple Al tools on small tasks before full-scale implementation across your
business.

Read the full article: https://nloeco.com/blog/how-ai-replaces-a-small-team/ nloeco.com
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