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Scaling Ai Pkm Systems for Large Organizations

Implementing AI knowledge management at scale

Map every data source across your organization before evaluating vendors.
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Audit current data sprawl across Slack, SharePoint, Jira, and databases.

Implement role-based access controls down to paragraph-level permissions.

Set up audit trails and access analytics using Box Shield or Purview.

Run realistic load tests with 2,000+ simultaneous users before deployment.

Negotiate bulk AI API pricing directly with Anthropic or Google.

Budget twice as much for training and workflow integration as software.

Embed Al suggestions into daily tools like Outlook and Teams.

Define 2-3 ROI metrics and baseline them before system launch.

Track time-to-answer, duplicate work reduction, and onboarding speed gains.

Plan for 4-6 months of data integration work before go-live.

Conduct change management training for 80% of adoption success.

Read the full article: https://nlobrain.com/blog/scaling-ai-pkm-systems-for-large-
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