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CHECKLIST

Ai Knowledge Management System

Building a smarter knowledge management system

Audit your existing knowledge assets to identify useful, outdated, or missing
information.

Evaluate Al knowledge management platforms based on team size, budget, and tech
stack.

Select a system with natural language processing and automated content tagging
capabilities.

Integrate your chosen platform with Slack, Teams, or other collaboration tools used
daily.

Start with a pilot project in one department to measure impact before scaling.

Train your team thoroughly on the new system through dedicated onboarding
sessions.

Establish a process to capture tribal knowledge from emails, chats, and documents.

Monitor Al accuracy and improve it by continuously updating data quality and
volume.

Track key metrics like search time reduction and new hire ramp-up improvements.

Iterate system usage based on team feedback and evolving organizational needs.

Schedule regular reviews to ensure the system continues reducing knowledge silos
effectively.

Read the full article: https://nlobrain.com/blog/ai-knowledge-management-system/ nlobrain.com
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