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Ai Knowledge Management for Legal Firms

Implementing AI knowledge management successfully

Audit your firm's most-used precedents to identify high-ROI Al automation areas.

”~

Select an Al KM tool with seamless integration into your existing DMS and billing
systems.

Request SOC2 Type II reports from all Al vendors and verify encryption protocols.

Implement hybrid cloud architecture keeping sensitive client data on-premises.

Conduct mandatory quarterly Al training sessions tied to lawyer performance
reviews.

Launch a firm-wide Slack channel dedicated to Al tool questions and support.

Create a detailed rollout plan before deploying any new Al knowledge management
platform.

Establish cross-checking procedures ensuring all Al outputs verify against firm
knowledge.

Track weekly active users and usage rates, adjusting training based on adoption
metrics.

© 06 0 06 060 06 606 O

Make Al tool usage part of annual performance reviews and bonus eligibility criteria.

Read the full article: https://nlobrain.com/blog/ai-knowledge-management-for-legal-firms/ nlobrain.com
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