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How to Use Ai for Business Strategy
Implementing AI for strategic business growth

1 Define clear business objectives before selecting any AI tools or platforms.

2 Test free trials of DataRobot, MonkeyLearn, or similar tools with your data.

3 Use AI to analyze competitors' social media, pricing, and customer sentiment
regularly.

4 Implement predictive analytics to identify new market segments and growth
opportunities.

5 Set up real-time dashboards displaying AI-driven insights for decision-makers daily.

6 Train leadership on AI capabilities, limitations, and how to interpret outputs.

7 Establish clear protocols defining when and how AI insights trigger business actions.

8 Track revenue growth, time saved, and customer satisfaction improvements from AI
initiatives.

9 Use A/B testing to isolate and measure the specific impact of AI.

10 Start with beginner-friendly platforms like Crayon or MonkeyLearn if technically
inexperienced.

11 Implement AI-driven systems like predictive maintenance to reduce operational
downtime measurably.

Read the full article: https://nlostrategy.com/blog/how-to-use-ai-for-business-strategy/ nlostrategy.com
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