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Emerging Ai Techniques for Strategic Innovation
Implementing strategic AI innovation in your business

1 Audit your data pipelines to eliminate redundant labeling costs today.

2 Train your team to evaluate AI-generated designs, not just create them.

3 Deploy generative design tools like Fusion 360 for product development.

4 Implement self-supervised learning to reduce data annotation expenses significantly.

5 Adopt foundation models to accelerate market expansion and strategic pivots.

6 Update AI prompts and fine-tunes weekly, not yearly or sporadically.

7 Use causal AI for strategic decisions like pricing and supply chain.

8 Map your workflows and assign specialized AI agents to each task.

9 Build cross-functional AI squads to break down departmental silos permanently.

10 Test business moves virtually with causal AI before risking real dollars.

11 Implement multi-agent systems to orchestrate complex workflows and bottlenecks.

Read the full article: https://nlostrategy.com/blog/emerging-ai-techniques-for-strategic-
innovation/ nlostrategy.com
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