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Ai-powered Swot Analysis and Strategic Assessment
Building a competitive advantage with AI

1 Refresh your SWOT analysis every 2 weeks instead of annually.

2 Set up AI alerts for competitor signals and market changes immediately.

3 Audit your data sources quarterly to ensure quality inputs for AI.

4 Connect your CRM, social, and market data feeds into one system.

5 Run 30-day pilot tests with two AI SWOT tools side-by-side.

6 Schedule monthly SWOT sync meetings to review AI-generated insights.

7 Replace static SWOT slide decks with a live, continuously updated dashboard.

8 Ask your AI to predict emerging threats, not just analyze past events.

9 Train your team to interpret AI insights and act on them quickly.

10 Document how AI flagged missed threats to justify continued investment.

11 Integrate human curation with AI outputs to avoid garbage-in-garbage-out results.

Read the full article: https://nlostrategy.com/blog/ai-powered-swot-analysis-and-strategic-
assessment/ nlostrategy.com
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