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Ai-driven Project Management for Developers
Implementing AI-driven project management effectively

1 Set up auto-labeling in Linear or Jira using GPT-4 integrations today.

2 Sync your GitHub and Slack fully for complete team activity visibility.

3 Choose a dev-oriented AI PM tool like Linear AI or Jira AI.

4 Connect your PM tool to multiple sources: GitHub, Slack, Figma, test suite.

5 Feed AI tools your repos, PRs, and historical velocity data consistently.

6 Enable AI blocker prediction and automated ticket routing in your workflow.

7 Train your team to work with AI automation, not against it.

8 Monitor AI-generated insights for dependency risks and workload estimates weekly.

9 Automate code reviewer assignment using your chosen AI PM platform.

10 Review and act on AI suggestions for task prioritization and reassignment.

11 Track metrics: triage time, deploy frequency, sprint overrun rate monthly.

12 Integrate AI PM tool into daily standup for proactive blocker surfacing.

Read the full article: https://nlocoding.com/blog/ai-driven-project-management-for-
developers/ nlocoding.com
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