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Ai Coding Assistant Cost
Managing AI coding assistant expenses effectively

1 Build a spreadsheet with actual usage projections for every engineering team.

2 Set up monthly usage audits with alerts for sudden spending jumps.

3 Compare tool pricing across GitHub Copilot, CodeWhisperer, Tabnine, and Kite.

4 Run a 3-month pilot measuring code review time, merge velocity, and output.

5 Calculate hidden switching costs before migrating between AI coding tools.

6 Price out self-hosted and compliant options before starting any pilot program.

7 Review legal and security requirements with compliance team before rollout.

8 Map your full toolchain to identify overlapping AI features and eliminate duplicates.

9 Track API usage per developer to catch overage fees before they spike.

10 Document baseline productivity metrics before implementing any new AI assistant.

11 Negotiate bulk discounts based on actual usage data from pilot phase.

12 Kill licenses immediately if ROI remains flat after three-month evaluation period.

Read the full article: https://nlocoding.com/blog/ai-coding-assistant-cost/ nlocoding.com
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