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Machine Learning for Customer Segmentation
Implementing ML-powered customer segmentation

1 Stop using Excel and CSV guesswork; migrate to data tools like Amplitude or Segment
today.

2 Audit and deduplicate your customer data before building any machine learning
models.

3 Normalize all data fields to ensure consistency across your entire customer database.

4 Prototype your first segments using free tools like scikit-learn or Google Colab.

5 Test your ML model's performance before investing in paid platform integrations.

6 Label clusters with plain-English personas like 'Power User' to drive team adoption.

7 Train your marketing and merchandising teams on interpreting and acting on
segments.

8 Map each segment to specific messaging tests and personalization campaigns.

9 Measure week-one retention or ROI lift for each segment before scaling spend.

10 Suppress low-value segments from paid retargeting to reduce wasted ad spend.

11 Set up automated syncing from your ML tool to email and marketing platforms.

12 Monitor segment drift monthly and retrain your model with fresh behavioral data.

Read the full article: https://nlofinance.com/blog/machine-learning-for-customer-
segmentation/
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