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CHECKLIST

Ai-driven Customer Insights in Banking

Implementing AI customer insights in banking
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Audit your current segmentation strategy to identify outdated demographic-based
customer groupings.

Research and compare Al tools like Salesforce Einstein, SAS Viya, and Personetics for
your needs.

Map your existing data flows before selecting and implementing any Al customer
insight tool.

Deploy real-time anomaly detection on transaction streams to identify at-risk
customers early.

Establish monthly data hygiene processes to ensure training data quality and model
accuracy.

Build privacy-by-design checks into every stage of your AI model development and
deployment.

Combine behavioral and contextual signals in your Al models for better
personalization results.

Implement location-aware and context-triggered offers based on Al-predicted
customer behavior patterns.

Train your team on GDPR, CCPA, and 2026 privacy regulations before launching Al
pilots.

Measure churn reduction and cross-sell lift metrics monthly after deploying Al
insights.



m Document and monitor the 19 behavioral signals that JPMorgan Chase uses for churn

prediction.
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@ Schedule quarterly reviews of Al tool ROI against privacy compliance costs and
regulatory fines.
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Read the full article: https://nlofinance.com/blog/ai-driven-customer-insights-in-banking/  nlofinance.com
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